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How We Got Here and Why You’re So Smart
To Be Reading This Report...

This is a report | definitely didn't see myself writing two years ago, but
there's no denying anymore just how important social media is to
business and the potential that's there both for the business, and for
social media experts who really know and understand what they're doing.

| also know when you want to give the best information, you need to find
the people who really are the best at what they do. But before | bring in
Kate to help with this report, first we need to go over some really cool
data | found from MarketingSherpa.

MarketingSherpa revealed some research on how tons of of big
companies, big business, and a lot of small businesses are shifting a lot (if
not most) of their advertising efforts and their marketing efforts away
from the more traditional offline sources over to the new world of social
media.

This opens up some really cool opportunities for people like you who
know how to use social media. Who wouldn't want to make six figures
playing around on Facebook, Twitter, and YouTube? Well for people who
know how to do it the right way, this could be a reality.

For those of you who are still somewhat new at this game, being a social
media manager means knowing how to work with:

* Facebook

* Twitter

* LinkedIn

* YouTube

* Blogs & approving blog comments

But first, let's talk a little bit about why companies are shifting from

traditional advertising over to social media and why this trend isn't going
to stop any time soon.
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The Earth Has Shifted

The study from MarketingSherpa showed that many of these businesses
were seeing some of their highest ROIs from social media. It also
absolutely crushed the myths that:

You can’t make money in social media

That social media doesn't work for more traditional brick and mortar
businesses.

There are two main reasons for this shift. One is that traditional
advertising methods just don't work nearly as well as they used to. Even
traditional online marketing has changed greatly over the last few years.
Second, social media is new and DOES work. This combination is the
reason why it shouldn't be any surprise that the highest ROIs are coming
back from social media.

The thing that | found really interesting from this study was how they
talked about how a lot of these companies were hiring social media
managers freelance style, or were even bringing them on staff and hiring
them as full time social media managers.

For most people, | recommend hiring freelance. In most cases, managing
your social media account can be done in 15 to 30 minutes a day. It is not
a big deal and it often is not a full time position, so you should try to
outsource it to a social media manager who can handle your accounts.

One person who knows all about this shift is my friend Kate, who is a
social media manager who has made well over 6 figures a year simply
taking on clients and managing their social media accounts for them on a
daily basis. In fact, she hired an entire team to help serve all the clients
who wanted to hire her and she still brings in a 6 figure income.

In fact, this person | am about to introduce you to, who has provided the a
lot of the "meat and potatoes" of this report, | tried to talk to her about
coming on board with us. She basically told me, in as nice a way as
possible, “Ryan, you can’t afford me. | am making too much money now.”
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Traditional Media Is In The Toilet

Traditional media was becoming less and less effective for advertising
even before social media began to take off. Personally, | have an
interesting perspective because | am in a local CEO group in Austin.

This CEO group that | am with in Austin, | am there with literally one of the
top dentists in Austin, one of the top electricians, with a guy who owns his
own auto body shop, as well as CPAs and traditional brick and mortar
business owners, and these guys tell me firsthand how bad it's getting
using the old ways.

The funny thing is it's almost like the late nineties again where anyone
who knew even a little bit about computers could land a cushy job.
They're all looking at me because I'm "the Internet guy."

Nobody really understands it, but they are freaking out because the Yellow
Pages ads aren’t working anymore. Newspaper ads aren’t working, and all
of the traditional marketing methods just aren't working.

Even if they don't understand it, they are all thinking and believing that
social media is the next big thing. | know social media gurus are in
demand because | hear | hear butchers, bakers, and candlestick makers
telling me every month when we meet:

“Ryan, who can | get to do this stuff? Who can run these things for me?”

This is where social media experts like Kate come in, and why if you're
good at social media, you should take a look at the potential that's
available.

There are stats publishing from Forrester that say 99% of retailers are
planning on developing an online presence specifically on Facebook by
2011, which is only about six months away. Those strategies are in
development, and companies are looking for experts to help them out.

That's a lot of businesses looking to set up an online presence, and when
you're looking at local businesses like chiropractors, dentists, butchers,
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mechanics, retail store owners, and others, but they not only often don't
know how to run a social media campaign, but many don't have the time
to be sitting on Facebook or Twitter looking for new clients.

Do you think medical professionals or their staffs have any time to sit
down on social media, much less put together a social media campaign?

This really creates a demand for social media marketers. People are
actively looking for experts right now. At the time of our interview, Kate
was following up with 4 huge clients that had contacted her the past
week. Three came from referrals and one came from a person who saw
her on Twitter and wanted to know if she could take on another client.

The “GenX” Gap

The "Big Gap" describes the gap that exists between knowing that you
need to get into social media marketing, and knowing how to actually do
it. Many of these poor guys | know are hiring their nieces to do it. They are
desperate enough to offer an employee who has no idea what they're
really doing $4-5,000 a month just to try and manage a social media
campaign for business.

That gap is what creates the huge demand for social media experts. They
know how to Twitter and they know how to Facebook and that's good.
Having at least a basic comfort level is a good start, but they don’t really
understand and grasp all of the strategies. | think that is where the big
gap is right now.

While a business may have a Facebook account, a Twitter account, a
LinkedIn account, that's all great. Some have even uploaded a video or
two to YouTube before, but as a business owner, if you have a trained
professional to do it 10 times faster, it is 10 times more cost efficient, not
to mention the stress relief because you have a professional handling it.

What many business owners find out quickly is that there is an entirely

unspoken etiquette in social media. | am sure a lot of people, if they have
tried it before, played around with it just a little bit, that there are these
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weird symbols and letters and things - it's like learning another language
if you don't have any experience with it.

Why not just have someone who knows all of that stuff and knows exactly
what to do and how to do it in 30 minutes a day take care of it instead?
That spells opportunity for social media managers.

Kate's Story

Kate's story of getting started in social media should be as encouraging as
it may be inspirational for many people. After | did a blog post weeks ago
on social media, there seemed to be hundreds of questions and
comments with people asking:

“How can I be a social media manager like your friend? How can | work for
these companies and make 6 figures basically playing around with Twitter
and Facebook all day?”

Kate employs an entire team to help out with her business, and she
sometimes describes herself as being "gleefully unemployed" while
making 6 figures a year managing social media campaigns for other
companies.

She didn't plan on getting into marketing or becoming a "social media
guru," but that's part of what makes her story so encouraging, and I'll let
Kate tell her story in her words right now.

“Busted-Out Ballerina” Hits Gold

Kate: Okay, very cool. I'll just say thanks for having me. | am really excited. My
background is very interesting. | don’t have a marketing degree, and | didn’t
study business in school. | am actually a dance major, so | studied ballet; that
is actually what | am qualified to be teaching.

When | graduated, the typical schedule is that a dance teacher will teach at
night and then have a job during the day if they don’t own their own studio.
They would have an administrative type of job during the day, and that is
exactly what | did.
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I answered e-mails for a corporation, helped people with their log-ins, their
passwords, their browser issues and that type of stuff all day long. Then | got
the pink slip just randomly out of the blue.

I had a couple of weeks to get myself together and figure out what the heck |
was going to do after that. | was kind of burned out at teaching at that point. |
just kept hearing all of this Twitter, Twitter, Twitter. | just got on Twitter and
played around just trying to figure out what everyone was talking about, to
figure out what the deal was with that.

There we go! It has turned into a very lucrative full time business. From dance
teacher to social media manager kind of overnight.

What Does a Social Media Manager Do?

A social media manager has several responsibilities, and these can vary
slightly from one client to another. One of the first things that consistently
comes up is dealing with "the overwhelm."

Many companies on Twitter often complain about overwhelm in handling
social media responsibilities. Deleting spam direct messages (DMs) from
Twitter is a huge part of a social media manager's job, and then
forwarding the few messages that are important in one e-mail to the
employer. The same can be important for Facebook, as spammers keep
attempting to flood business accounts with unwanted messages, as well.

Many people have stopped reading their DMs completely because of the
sheer volume of unwanted messages that come into the account. A social
media manager can wade through, delete all the unwanted messages,
and forward any that might actually be important.

The time and stress savings for this alone allows many social media

managers worth the cost to companies. In many ways a social media
manager can be thought of as an executive assistant to a brand.
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Social media is trending these days for a brand, a company, a business, an
executive, or a CEO. Being a social media expert means being a personal
assistant for your social media. We are the first line of defense.

Aside from handling DMs on Twitter, social media managers will also be
asked to do a wide variety of other social media outlets such as:

* LinkedIn

* Facebook

* YouTube

* Blog comment approval

Approving or declining comments on Facebook is another major function.
This is a huge timesaver for companies. Approving comments to
individual blogs might also be added in, filtering out the spam that
automatic spam catchers can't get a hold of, or even uploading YouTube
videos and using them to get attention to the company.

When batched together, all of these actions usually don't take long,
maybe even half an hour or less per client, but they are a huge time saver
and then when you send one single e-mail with all the important
messages and information that actually is worth seeing and responding
to.

Sneaky Tricks of Social Media

Social media managers should be expected to know enough to be able to
distribute content so that it gets attention. One thing Kate bringsup as a
specialty is that when a blog post is put it up on Monday, she’ll make sure
that it gets out a couple different times during the week and at different
times of day to maximize the amount of eyes that may find it. It is not that
shot in the pan, one-hit-wonder blog post. We increase the visibility of the
content that you are creating.

One way to guarantee yourself the best pay and reputation is to know

how to help build social followings - it's the most obvious and simple way
to visibly point to evidence of your success.
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As a social media manager, you will want to learn how to:

* Look for people who are in your audience

* Look for people who could make up a potential audience
* Locate your target market online and ways to reach them
* Facilitate some engagement with the target market

Getting active in social media means helping your clients to develop some
relationships with people because we all know that that is the key or the
trick of social media is to be engaging as well as sharing your content.

By doing this, a social media manager gives the business the human
touch that consumers really connect with.

One of the best parts of acting as a social media marketing expert is that it
is not time intensive when done right. Kate mentions that most of her
clients take 15, 20, or 30 minutes a day or less. Once in a while a huge
client takes 1 hour a day, but huge companies also pay a lot more.

It shouldn't take that long to find what you need, send the things your
client actually needs or wants to deal with, and clean up the rest.

Getting To The Money

Knowing how to get started is a major question many of you probably
have. Let's say somebody wanted to get started and wanted to do this
and do something online, or maybe even act as a social media expert just
as a part time thing to help pay the mortgage or save up for a vacation,
how would you get started?

First: Learn the basics. There isn't a guide for the exact steps you have to
do 100% of the time, but the information for what you don't know how to
do is all over the Internet on what seems like zillions of blogs. Learn online
etiquette for social media, and make sure you understand the lingo,
what's considered polite or rude, and that you understand how each
medium works.
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Facebook, Twitter, and LinkedIn are all social media, but they're not the
same, and each has its own nuances that you need to learn.

Second: Study and test. Study social media blogs, free reports, and other
resources that can help teach you how to effectively use social media.
There are tons of free resources out there that can teach you more than
enough to at least learn enough to start a social media company. Test out
what you learn to see what works for you and what you can excel at.

Third: Build your own brand. The easiest way to prove that you are a
social media expert who knows how to help a company out is to have
your own brand and following to point out to others.

Taking a Short-Cut To Start

Kate talked about perfecting her system for about a year and a half, and
she's an example of going through the school of hard knocks. She didn't
start out thinking that there was a business to be had as a social media
expert, and the social media thing just started up as taking little side jobs.

Kate talks about this in more detail:

"Remember, | was just looking for little side jobs, and people were saying
they needed help. I just sort of made this up as | went along going, 'Okay,
this will help people.'

Coming from the background that | did, | had to read all the blogs, and
all the books, and all the everything which is a LOT of what these local
business owners are going through themselves trying to figure this out.

You could spend that amount of time really honing your skills. You could
say | spent the past year and a half really honing in on how to do this job
and how to do it the most quickly while remaining effective. It used to
take me longer to do it, and now | have got it down really well: a year and
a half, 18 months, coming right up on that to perfect how to operate in
this business."
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That might seem like a long time, but keep in mind that it took about a
year and a half to PERFECT the business — not just to get it going. When
you think about how many people start a traditional business from
scratch, and how long it takes to get to 6 figures, if ever, suddenly 18
months doesn't seem like such a long investment.

But when Kate was getting started, her first client hired her after only 5
days. The last day of the corporate job was December 31, and she landed
her first client on January 5%,

Start-Up Costs are Squat!

Start up costs are always going to be a major question with any business.
The good news? Kate started her social media business unemployed, and
really didn't have to spend a dime. Obviously you need your own
computer and Internet, but as long as you have that you really are set to

go.

And if you don't? You can even go to a public library and use their
computers. Everything you need to be a social media expert is right there
online, all you need is some drive, education, and access to the Internet to
get started.

How Much Money Can YOU Make?

Isn't this the big question? One of the biggest myths out there right now
is that you can't make money off of social media, and that's just not true.

Kate started out charging $25 an hour, and the rates have gone up since

then as she has gotten better and better at what she does.

Many companies charge $40, $50, or even $65 and up per hour now as
social media experts, and the demand just keeps going up. The market
hasn't even begun to grow or hit its full size yet and the demand is going
to continue to grow.

Another way to charge, and one that many people in the business
(including Kate) use, is to charge a flat fee per client or per company.
Many companies are happy to pay $500 to $1,000 a month as a flat fee
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just to have all the social media stuff taken care of, and it doesn't matter if
you can do the daily work in 15-20 minutes, just as long as it gets done.

Many companies or experts charge something like $500 for basic daily
clean up and services, then charge higher amounts for actual "social
media campaigns" designed to increase followers and exposure. It does
not take many clients at those levels of flat fees to have a very healthy full
time income, and for FAR under 40 hours a week.

| just think that's really cool. It's really something to see the look in
people's eyes when they realize, “Wow! | can have one client or two clients
for 30 minutes to an hour a day, maybe two hours, and be bringing in a
couple grand a month?”

And the answer is YES!

Most people are amazed at how crazy the market is for social media
experts right now. Individuals can easily make 6 figures once they've
done the work to establish themselves, and many really successful social
media marketers, like Kate, eventually build and train a team, make 6
figures annually, and then only work an hour or two a day because they
want to enjoy their new wealth and life.

It's not a pipe dream - this is an emerging market where a LOT of people
are doing just that.

One of the biggest questions is pricing. Aside from many preferring flat
monthly fees, you can even set up billing at a "continuity program." This
means that all the businesses are charged once a month automatically via
credit card, so invoicing isn't even required — which eliminates a lot of
headaches. Send a monthly receipt with a thank you note, and this not
only can be the easiest way to handle billing, but also the most profitable.

Be a Freebird... For Real

One of the great benefits of working with social media is that your
business doesn't have any of the conventional boundaries. Consider this:
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* You don't have to live in any specific geographic location
* Your clients can come from anywhere in the world
* Payments can be automated online

These are all great advantages of the social media business. In fact, not all
your clients even need to be from the same country. There's no reason a
social media expert in the United States can't work for clients in Canada,
Australia, Belize, or the United Kingdom, as well.

Clone YOU! - And Take HALF

Once you are an experienced social media expert and have a thriving
personal business, you can choose to take the business to the next level
by hiring and training freelancers. Doing this allows you to take on more
clients, earn more money, and free up more of your own time. Kate has
already built a business with several employees, and it only takes her an
hour or two a day to manage them and make sure everything is being
done as it should be. Then they use their training to do the client work.

Some people even go so far as to eventually hire a manager to manage all
the freelancers, freeing up even more of their time to find clients and
expand the business, or simply to take some time off and enjoy life.

Why You Will LOVE This Career?

Maybe one of the absolute best things that comes from interviewing
successful social media marketers like Kate is seeing how many of them
absolutely love their jobs. For many people, it doesn't get any better than
social media marketing. While the high pay and great hours have already
been covered, there are several other reasons to love working as a social
media manager.

A brief list of advantages includes:
* You can work from home.

* Do what you want, when you want.
* Choose how to use your own time.
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* Freedom of long lunches or going for long walks whenever you feel
like it.

* The freedom of earning major income from small time investment.

* Fun for people who like messing around online and with social
media.

* Not a difficult job.

A nice little bonus for social media marketers is that many become mini
online celebrities of sorts. At the South by Southwest conference we were
hanging out, and I'm not trying to sound cocky, but | know my stuff and |
have a big following. I'm not some anonymous guy who just broke onto
the scenes. But no one cared who | was, but Kate was being grabbed for
interviews, people wanted to talk to her, have pictures taken - she really
was a celebrity during the tech shows and it was really cool.

It also might be really important to remind people that Austin, Texas, is a
really tech-savvy, up with the current technological advances type of city.
If Kate can start in a really competitive tech city and start with nothing and
get to six figures in a year and a half, imagine what you could do in a city
that doesn't have that level of online competence and competitiveness!

Does Kate Have Tools She Can Share with Us?

Kate has offered to be very generous and share some tools that can help
the most green beginner become a social media expert in a very short
time. She is cleaning up some of her training videos to make them simpler
to understand and easier to follow so anyone can receive the same
training she gives to the freelance social media experts who do the client
work for her company.

If you've signed up to get this report, you should already be on a mailing
list that will help you stay up to date with any updates we will release on
these new tools.

Even better, while Kate is not hiring, if you go through the specific training

she offers, there is always the chance of getting a little bit of freelance
business from her as the business continues to expand. Sometimes when
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a new client is landed, there is some more freelance work available for
trained individuals.

Once the new training videos are out, you will definitely want to take a
look at those.

Want To Learn More?

If you like what you've seen in this report and you think Social Media
Management might be a good fit for you, | encourage you to go to:

http://drivingtraffic.com/kate/

...and see what Kate has to offer.
She’s offering you an amazing shortcut, so if you're even the least bit

interested in making a full-time income as a Social Media Manager you'll
definitely want to check it out!
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